
History of Liberia 
 

The Republic of Liberia was formed in 1847 by a group of 

African-American settlers, who had begun re-settling into the 

area starting in 1822 with the aid of the American Colonization 

Society as a part of the Back-to-Africa movement in the 1800's 

that sought to repatriate freed slaves from the African continent. 

Located in West Africa, Liberia was led by the settlers and their 

descendants - the Americo-Liberians - for over 130 years until a 

coup in 1980 by Samuel Doe. 

The Doe regime began over two decades of civil unrest, 

paranoia, and violence in the country. Full-fledged civil war 

broke out in 1989 when Charles Taylor, at the head of the 

National Patriotic Front of Liberia, began a violent insurrection 

against Doe's government. The following year Doe was captured 

and brutally executed. For the next five years, over a half-dozen 

warring factions tore the country apart, struggling for control. 

Children were widely used as soldiers or to carry ammunition by 

all involved in the conflict. 

Walter T. Gwenigale, then the director of Phebe Hospital and 

former Minister of Health and Social Welfare recalls: "At the 

beginning of the war, many of the health-care facilities in 

remote areas were abandoned. Only a few remained open... 

When the war came, my wife and three children were with me 

in Liberia and I was worried about what might happen to them. 

I decided to stay with my patients but I sent my family abroad. 

The fact that I decided to stay with my patients encouraged 

other employees to stay too." 

In September 1994, Phebe Hospital was attacked and looted. At 

least 100 hospital staff, patients, and civilians who had 

sought refuge in the hospital were attacked and killed. 

After several failed attempts at peace talks, a ceasefire was 

declared in 1995 and Charles Taylor was elected President of 

Liberia in 1997. The violence continued and the country again 

plunged into civil war in 1999, with the Liberians United for 

Reconciliation and Democracy (LURD) laying siege to the capital 

of Monrovia in 2003, forcing Charles Taylor to resign. 

Largely due to the extraordinary efforts of the bold women of 

Liberia, led by Leymah Gbowee in coordination with Ellen 

Johnson Sirleaf, a peace deal brokered after the women 

encircled the Presidential Palace and staged a silent protest. In 

2005, Sirleaf was elected president (the first elected female head 

of state in Africa), and then reelected in 2011. Both women 

shared the Nobel Peace Prize in 2011. 

Liberia has made major strides towards peace and economic 

prosperity under President Sirleaf’s administration, but much 

work is yet to be done. As US Ambassador to Liberia Deborah R. 

Malac states: ''This is a critical period in the history of Liberia, a 

country of unique cultural and political importance to the United 

States. The immediate future of the country rests with the ability 

of [President Ellen Johnson Sirleaf's] administration to address 

the precarious balance of formidable challenges and real 

opportunities facing the country.'' 



 
 

Because:  

• Halfway around the world, power 
outages at Phebe Hospital occur 
daily - even during critical surgeries.  

• It costs $35,000 per month to 
provide part-time power to the 
hospital compound 

• In 2013, the NE MN Women of the 
ELCA passed a resolution to partner 
with RREAL to bring a solar 
photovoltaic “PV” installation to 
Phebe which will provide the 
hospital with consistent and reliable 
energy. 

• In 2014 the Churchwide Women of 
the ELCA passed a resolution to 
affirm the extraordinary efforts of 
the Northeastern Minnesota 
Synodical Women’s Organization to 
work with RREAL and the National 
Lutheran Church Women Fellowship 
of Liberia to provide solar power to  
Phebe hospital in Liberia 

 

Throughout this effort, ELCA churches, synods and women’s groups 
across the country have been standing behind the call - to install PV for 
Phebe. 

 

                  PEOPLE THAT INSPIRE: LEYMAH GBOWEE 
Think you can’t make a difference? Leymah Gbowee led a movement that brought 

about the end of a brutal civil war – at the age of 31.  

Born in central Liberia, Leymah was 17 and living with her parents when civil war 

erupted and tore her country apart. After fleeing to Ghana and living essentially 

homeless with her three children, Leymah returned to Liberia and in 1998 became a 

volunteer at St. Peter’s Lutheran Church in Monrovia. 

After four years working to heal trauma, Leymah began a movement for peace as the 

unpaid leader of the Women in Peacebuilding Network. In 2003, wearing white t-

shirts to symbolize peace, the bold women of WIPNET interlocked arms, occupying 

the building where peace was being negotiated and forcing an agreement. 

The civil war ended just weeks thereafter.  

See Leymah’s TED Talk here – http://bit.ly/1xxmKZd 



Here's how your congregation can participate 
 

Beginning your campaign 

 

 

• Set aside/Declare Solar Sunday to celebrate and lift up this challenge 
to help - this call for hope! 

• Engage families, small groups, Bible   study groups in this particular 
issue through activities, studies, and information provided in this 
resource guide. 

• Receive an offering! Harness the abundance of wealth in our country, 
in our congregations, and help the NE MN Women of the ELCA and 
RREAL so this project becomes a reality. Encourage a one-time gift 
or individual ongoing support for PV for Phebe. 

• Pray 

 

 

 

Whether you have organized many events or fundraisers in your congregation or 
are simply inspired by the idea of helping power a vital hospital, taking the first 
step in a movement is always a challenge. 

Mary Jo Mettler had no idea when she accompanied a friend on a church trip to a 
far-away African country that it would be the first step in a life-changing journey. 
The retired grandmother and hobbyist beekeeper from Pine City, Minnesota had no 
experience in organizing people for a cause. But when she returned from Liberia 
and her visit to Phebe Hospital in 2012, she knew something had to be done. 

First who, not how: 

People power projects. Consider the people in your congregation who you admire - 
the big thinkers and the great doers. Share the information in this guide and inspire 
them to join your organizing team. Some people to think about: 

 
• Pastors 

• Congregation council members 

• Congregation staff 
• Youth and youth director(s) 
• Teachers & educators 

• Worship planners & music leaders 

• Creation Care Team members 

• Small group fellowship and group 
leaders 

• Women of the ELCA members 

• Men’s group members 

 

Still unsure about organizing?  
Hear Derek Sivers explain how to start a movement - in less than 3 

minutes! http://bit.ly/1swHBXZ



People that Inspire: 

Dr. Jefferson Sibley 
Meet the visionary doctor who is daily working to 

change the lives of the people of rural Bong 

County in Liberia. Married with seven children, 

Dr. Sibley has adopted six more children, like his 

youngest son Jefferson, whose mother died while 

giving birth to him before an ambulance could 

reach her. Dr. Sibley is one of five doctors on 

staff at Phebe, and the only surgeon. He 

routinely faces power outages during surgeries. 

Take the first steps: 

Once you have identified your core leadership team and allies, consider the 
following questions: 

• What unique talents do members of your congregation have?  

• What is a realistic fundraising goal? 

• What is the best way to create a congregation-wide buy-in for the Campaign? 
• Is there money available for a matching challenge? 

• What area churches could you partner with? 

How can you tell Phebe’s story? Check out the “Resources” page at SkipTheGrid.org 

The next page has two sample bulletin inserts that are also available online, please 
feel free to use in your campaign 

 

Keys to Success 
Having a detailed, thoughtful, written plan is 
vital to successful execution. 
Consider how to approach these tasks: 

• Identify a specific approach (that 
makes sense for your congregation) 
to build awareness and raise funds 

• Set a reasonable timeline and specific 
church activities to be done during the 
campaign 

• Identify group-specific activities for 
children, youth, men, women, etc. 

• Schedule speakers, forums, or Temple Talks 

• Review the “Resources” page on 
SkipTheGrid.org and develop 
announcements for worship, 
worship bulletins, and fliers as 
needed 

• Enlist dependable volunteers to 
coordinate and execute identified tasks 

• Determine leadership roles and lines of 
responsibility with clear goals and 
expectations of each contributing 
member 

Nurturing the passion and energy of those 
contributing is critical. By setting clear 
“mile markers” and celebrating team 
progress, you will surely reach your goal! 



  
450,000 people in rural Liberia depend on Phebe Hospital for their 
health care. A reliable energy supply is necessary for quality health 
care delivery. In Liberia, where less than 1% of the population has 
access to the electricity grid, generating needed power at rural 
hospitals literally becomes a life-or-death scenario.  
 

How the campaign started 
 

In 2012, 17 members of the Women of the ELCA (WELCA) traveled 
to Liberia to visit and learn from the bold women who mobilized to 
bring an end to the raging civil war. The group visited Phebe 
Hospital during their trip. Phebe is powered solely by diesel 
generators and faces the very real challenge of daily blackouts due 
to generator failure and fuel disruptions.  

  Given the very  
   real challenges  

              Phebe Hospital  
             faces, there is  

            one natural  
            solution:  

           solar. 
 
 
Why Phebe Hospital   We have a RREAL solution 
Phebe Hospital was co-founded by  WELCA passed a resolution to 
the Lutheran Church in 1921. Phebe  partner with the Renewable  
is run solely by diesel generators and  Energy Alliance (RREAL) to 
consumes over 90,000 gallons of fuel  construct a solar array for 
annually. Generator failure and fuel  Phebe. This sustainable, long- 
disruptions make campus-wide   term solution would free up 
blackouts a daily reality.   thousands of dollars annually 
      to fight illnesses like Ebola. 

 

Visit www.skipthegrid.org and like us at facebook.com/skipthegrid. We need 
prayers, your leadership, and your generous donations. Donations can be 
sent to: NE MN Synod, Phebe Project, 1105 E. Superior St. Duluth MN 55802 

In 2012, 17 members of the Women of the ELCA traveled to Liberia 
to visit and learn from the bold women who mobilized to end a civil 
war. The group visited Phebe Hospital, which was co-founded by the 
Lutheran Church in 1921 and is powered solely by diesel 
generators. Phebe faces the very real challenge of daily blackouts 
due to generator failure and fuel disruptions. There is one natural 
solution: solar. 

 
What is the goal? 
The project aims to install an array of photovoltaic (PV) 
solar panels at Phebe that will cover the hospital’s 
daytime energy needs, with energy storage to allow the 
hospital to function for up to two hours without direct 
sunlight. 

 
What is RREAL? 

The Rural Renewable Energy Alliance is a 501(c)(3) nonprofit organization 
dedicated to making solar energy accessible to communities of all income 
levels. Founded in 2000, RREAL has designed, installed, and managed 
hundreds of solar installations. RREAL is a pioneer in the use of solar energy 
to address poverty. 

 
What will it take?  
RREAL is working with a variety of foundations, 
governmental organizations, corporations, and 
individuals to secure funding for the project. 

 
What is at stake? 
Women and children face daunting health care challenges. 42% of children 
have stunted growth due to disease and malnutrition. Only 26% of births take 
place in hospitals in rural areas; maternal mortality is measured at 994 deaths 
per 100,000 live births, and adolescent pregnancy has risen to 32%.   
 

How can I help? 
Visit www.skipthegrid.org and like us at facebook.com/skipthegrid. We need prayers, your 
leadership,and your generous donations. Donations can be sent to: NEMN Synod, Phebe Project, 1105E. 
Superior St. Duluth MN 55802


