
 
 
What is “PV” - “PV” is short for photovoltaics or solar electricity. Solar electric (PV) modules 
convert solar radiation into electricity. Most PV installations have multiple modules linked 
together to generate more power. When many modules are linked together, they form an 
“array.” The PV system to be deployed at Phebe Hospital will be a large array consisting of 
multiple PV modules 
 
What is “Phebe” - Phebe Hospital and School of Nursing is a vitally important regional health 
facility in rural Liberia. Phebe serves over 50,000 patients annually and supports a regional 
population of 450,000 as its sole option for health services. The School of Nursing is a critical 
component of Liberia’s health care infrastructure, training around 250 mid-level health care 
workers each year. The complex is run solely by diesel generators burning up to 90,000 gallons 
of fuel annually, at a cost of over $300,000 
 
How is the ELCA involved? - Phebe was cofounded in 1921 by the Lutheran, Methodist and 
Episcopalian Churches. Today the Lutheran church through donations from the ELCA is the 
only one providing financial support to Phebe. Throughout the country, Phebe is known as the 
Lutheran hospital. In 2012, a delegation from the Women of the ELCA visited Phebe and 
resolved to help raise funds to support Phebe’s vulnerable energy system. In 2014, a memorial 
was passed at the Women of the ELCA Ninth Triennial Gathering to encourage women 
throughout the organization to pray for and support this extraordinary initiative 
 
What is RREAL? – The Rural Renewable Energy Alliance is a 501(c)3 nonprofit organization 
dedicated to making solar energy accessible to communities of all income levels. Founded in 
2000, RREAL has designed, installed and managed hundreds of solar installations. RREAL is a 
pioneer in the use of solar energy to address poverty. 

What is the goal of PV for Phebe? - Phebe Hospital fights to provide quality, free health care 
to thousands of impoverished Liberians while enduring daily electricity blackouts – including 
during surgery and other life-saving medical procedures. PV for Phebe is working with a 
Minnesota solar energy nonprofit – the Rural Renewable Energy Alliance or RREAL – that 
addresses poverty using solar technology. RREAL will install a solar array capable of providing 
sustainable and life-giving energy to Phebe  
 
How does the Phebe project fit within the ELCA's ministry of Caring for Creation? – The 
ELCA’s 1993 Social Statement on: Caring for Creation: Vision, Hope, and Justice addresses the 
vital and urgent role Lutherans play in participating with God in the redemption of all God has 
made. The diesel fuel Phebe burns produces the carbon equivalent of 800 tons of waste, in 
addition to untold spills and human costs. Replacing this dirty energy production with clean, 
renewable energy is a life-giving act of environmental stewardship. This mission models the 



long-range sustainability needed for a way of life that does not pit human needs against 
ecological needs, but recognizes the integrity of the web of creation upon which humanity 
depends. PV for Phebe is an opportunity to, as a church, show how the earth is not simply a 
stage on which human redemption is carried out but is itself a co-recipient of God's reconciling 
love  
 
How does this mission fit within the accompaniment and Global Missions (Malaria 
Campaign, World Hunger) initiatives of the ELCA? - The recent Ebola outbreak was a 
powerful demonstration of the world’s interconnectedness. No longer was the disease “over 
there,” isolated to West Africa – it was a struggle mutually shared by all of humanity. The 
ELCA’s mission of accompaniment calls on Lutherans to share in global struggles and mutually 
work in vulnerable areas toward empowerment. Liberia is one of the poorest countries in the 
world; 42% of children experience stunting due to malnutrition and disease. By working with 
local tradespeople and electricians and endowing Phebe with the means to produce its own 
power, PV for Phebe will lift up the people of Liberia and enable the staff at Phebe to address 
these challenges with renewed strength. 
 
What makes PV for Phebe a sustainable and viable project? - Following a devastating and 
bloody civil war that decimated the country’s critical infrastructure, Liberia has experienced more 
than a decade of peace under Nobel Prize winner President Ellen Johnson Sirleaf. Liberia is 
recovering, and rebuilding health facilities is key to continuing to lay a stable foundation for civil 
society in Liberia. RREAL is renowned for its mission of empowering those in need with solar 
energy and involving its clients in the organization’s innovative training programs. By involving 
Phebe’s electricians and maintenance staff in the installation of the system, PV for Phebe will 
work to develop internal capacity to address the ongoing upkeep and maintenance of the 
proposed solar energy system. 
 
What is the potential for PV for Phebe? - PV for Phebe is designed as the first step in a larger 
“Skip the Grid” movement. Just as many developing countries have foregone traditional 
telephone landlines and adopted cell phones, there is true promise in “skipping” a traditional 
electrical grid in favor of locally produced and consumed renewable energy. Phebe can serve as 
the template for a world-changing model that could benefit critical infrastructure in impoverished, 
rural areas across the globe – from Haiti and Honduras to Zambia and Zimbabwe. 
 
How can donations be made? – You can send a check to NE MN Synod, Phebe Project, 1105 
E Superior St. Duluth MN 55802. You can donate online at http://www.skipthegrid.org/ and click 
on DONATE.  
 
Have more questions? 
Check out WWW.SkipTheGrid.org for additional resources 

http://www.skipthegrid.org/

